We make complex things simpler

War on Waste (Cost Reduction)
COURSE OBJECTIVE: In present scenario, with increased global competition, cost pressure is
increasing day by day. Innovative ways for improvements are required to maintain & improve the
bottom lines. This program is based on the famous saying: “Eyes can’t see those things which
mind doesn’t know”. The program will provide a host of inputs to the mind such that the eyes will
automatically start looking for improvements from the very first session.
HOW OUR COURSE IS DIFFERNET: Our courses always try to convert theory into practice
using simple& practical examples, close to our daily life. This enables the participants to start
implementation right away
This program is UNIQUE in itself: No other program would cover so many exciting techniques
(including some important principles of TRIZ) of making improvements and cost reductions in
just 3 days of workshop, in a practical and simple manner. Our unique and defined way of
addressing the varied principles involved, will help the participants to correlate the principles to
their work areas and comprehend improvements, even while sitting in the class itself. We are
confident that if the learning of this program is sincerely applied, it can have enormous savings for
the organization.

We also undertake consultancy projects and offer in-house training programs.
PREREQUISITE REQUIREMENT: None

Course Coverage & Structure: (sequence may change)




















Registration on the first day
Objectives and Benefits of the program
Paradigm
Dual function of our role
Coming out of comfort zone
Waste reduction technique using 3-M
ECRS - powerful tool for making improvements
Importance of Brain Storming
Different Methods of Brain Storming
16 Types of losses
Principles of Value Engineering
Exercise on Waste Identification
Tools on creative thinking
 Triggers
 Challenging your DMP
 Challenging negative reactions
 Lotus Blossom
Out of Box thinking
Case study
Important principles of TRIZ
Exercise on Creativity
Question and Answer Session

COURSE METHODOLOGY: Entire course will be based on interactive discussions with
examples, exercises and videos
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