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Cost of Quality

COURSE OBJECTIVE: This course will additionally help them to extract proper work
instructions and mistake proofing measures. The purpose of this course is to create awareness and
importance of cost of quality. The course additionally also helps to understand the necessary and
the unnecessary use of various aspect of quality control and quality assurance activities so as to get
maximum benefits out of this technique

We also undertake consultancy project on Implementation of Cost of Quality

HOW OUR COURSE IS DIFFERNET: Our course emphasis on un-necessary and necessary
quality control and assurance activities. We tell them practical, simple and different cost effective
ways to assure quality. After this course participants would be able to save huge cost as cost of
quality.

PREREQUISITE REQUIREMENT: Participants should have elementary knowledge of quality
aspects.

COURSE COVERAGE & STRUCTURE:

Introduction & Expectation Gathering

Pre- Session Evaluation

Definition of Modern Quality

Quality Vs Business

Failure Cost

Internal and External Failures

How to reduce internal and external failures
Appraisal Cost & How to reduce appraisal cost
Prevention Cost

How to reduce Cost of Quality

Necessary and Un-necessary elements

Need of Cost of Quality

Post Session Evaluation & Question and Answer
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COURSE METHODOLOGY: Entire course will be based on interactive discussions with
examples and exercises
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